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Erin Henderson Ouzts, Program Director 

Erin is a native of Spartanburg 

and brings extensive knowledge 

of entrepreneurship to the local 

community.  In 2014, Erin started 

as director of the newly built 

space that was to be an 

incubator on the 3rd floor of The 

George. Since that time, Erin has 

collaborated with the George 

Dean Johnson College of 

Business and Economics and various economic development 

groups in Spartanburg to build a robust program that provides 

aspiring entrepreneurs with the guidance and resources they 

need to thrive. As director, she has worked side-by-side with 

entrepreneurs to strengthen business structures, develop 

leadership teams and locate resources that promote and 

nurture knowledge-based businesses in the Upstate.  

Erin has worked with all phases of early stage companies in all 

functional areas, including raising venture capital, equity and 

other types of new venture and growth funding.  She has held 

financial and strategic management positions in the private 

and non-profit sectors to help challenged enterprises stay 

strategically focused and operational until final resolution. She 

worked as a regional vice president at a publicly-traded 

healthcare management firm.  She then joined the faculty at 

the J. Mack Robinson College of Business at Georgia State 

University where she taught new venture development and 

related courses to MBA and undergraduate students. 

She earned her undergraduate degree from the University of 

Texas at Austin and her MBA from Georgia State University. 

  Christopher Johnson, Program Coordinator 

In 2014, Chris received his 

bachelor’s degree in 

communications from the 

University of South 

Carolina Upstate. Before 

graduating, he met Erin 

Ouzts who introduced him 

to The STUDIO, a student-

run marketing and design 

agency that provided 

creative design and marketing services to   businesses in the 

incubator. Shortly afterward, Chris found himself thrown into 

the world of entrepreneurship. 

In 2015, Chris joined the GreenHouse as the program 

coordinator. As program coordinator, he has worked closely 

with Erin to foster an atmosphere that supports entrepreneurial 

growth and success. More importantly, he hopes to bring 

attention to the key role the incubator will play in 

Spartanburg’s economic development. 

Since working for the GreenHouse, Chris has gained valuable 

insight into entrepreneurship. Through firsthand experience, he 

has developed a deeper appreciation of the rigors and 

rewards of startup culture. When he is not helping GreenHouse 

companies, Chris spends his time working with students and 

faculty at the STUDIO to deliver low-cost creative services to 

businesses and not-for-profit organizations in the area. 
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What is the GreenHouse Business Incubator? 
The GreenHouse Business Incubator is a new venture 

development program that supports entrepreneurs through 

market need clarification leadership training, business 

structure definition, mentoring and connection 

to resources in an effort to launch high-growth 

businesses in Spartanburg, South Carolina.  
 

Mission 
Our mission is to work with early stage 

companies to match them with resources that 

strengthen, prepare and launch knowledge-

based businesses into the Spartanburg 

community where they can grow and thrive. 

Here are the GreenHouse’s three pillars to 

entrepreneurial development: 

Nurture  
Provide companies with access to affordable office space, 

professional training and technical support needed to focus 

on refining concepts, building infrastructure and organizing 

business affairs. 

Grow 
Fostering leadership, accountability and peer support 

relationships within the GreenHouse strengthens the root 

systems of each startup, providing a stronger foundation for 

sustained growth. 

Thrive 
Companies will have raised enough capital to successfully 

transplant their product or service into the community, provide 

job opportunities and flourish in their respective markets.  

 

 

Why the GreenHouse Business Incubator? 
According to the National Business Incubation Association, 80 

percent of all startups are doomed to fail. In light of this 

startling fact, incubators have become a vital resource to 

startups around the country. For that reason, The 

GreenHouse exists to nurture companies in their 

early stages of development and helps them to 

avoid common pitfalls that accompany 

launching a new venture. 
 

Needless to say, an eagerness to scale their 

startup can often lead entrepreneurs to take for 

granted, the fundamentals of building a solid 

business: a practical business model, identifying 

customer needs and building robust leadership 

teams. As a result, their business either fails to 

grow with market demands or suffer internal hemorrhaging 

due to incoherent management practices. To address these 

problems, the GreenHouse fosters a peer-to-peer support 

system where members advise one another on issues that are 

pertinent to sustaining a healthy business. Whether it’s hiring 

new team members or properly managing finances, each 

founder brings valuable insight from their respective industries 

to share with the other incubees. Moreover, monthly seminars 

and workshops led by industry experts further enrich this 

experience for members as they tackle a variety of topics in-

depth and find practical ways to incorporate what they’ve 

learned into day-to-day affairs. 
 

Above all, incubators provide entrepreneurs with their most 

critical resource – time. While incubating at the GreenHouse, 

companies have time to mature and grow at a steady pace. 

In short, a productive workspace coupled with a strong 

support network position the entrepreneur to take his business 

to the next level. 

http://www.nbia.org/docs/default-source/research/download-report.pdf?sfvrsn=0
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Playing a Role in the Community 
Downtown Spartanburg is quickly emerging as one of the 

preeminent business locations in the Upstate. To accommodate 

this impending growth, the GreenHouse aims to facilitate a closer 

relationship between entrepreneurs and the community through 

a long-term, four-step strategy: exposure, education, 

collaboration and participation. 

 

Exposure means community members have an opportunity to 

interact directly with local entrepreneurs. The goal is to 

personalize the entrepreneurial experience through stories that 

explore the rigors and rewards of starting a new venture, and the 

benefits of owning one’s own business. 

 

In the same way, education aids in raising awareness about the 

tangible impact of entrepreneurship. Studies show that 

entrepreneurs are vital to stimulating local economies through 

job creation and opening new revenue streams that attract 

dollars to the community. Understanding the role of 

entrepreneurship sets the tone for public discussion about 

economic development, and more importantly, inspires people 

to find creative solutions to market problems. 

 

Needless to say, these efforts would go in vain if there were not 

others who shared a similar vision. Collaboration with universities, 

community organizations and economic development groups 

all contribute to building a foundation for entrepreneurship to 

thrive on. Through the spirit of collaboration, we hope to leverage 

these relationships to raise awareness about opportunities for 

new ventures. 

 

Lastly, we want to encourage participation that results in the 

commercialization of new and viable ideas. Everything from 

hosting community competitions and workshops in the 

GreenHouse to pairing seasoned business owners with local 

talent will open the door for the next generation to pursue their 

dreams of being world-class entrepreneurs. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Community Strategy    

EXPOSURE Increase Interaction between 

entrepreneurs and the 

community 

EDUCATION Learning the role of 

entrepreneurship in 

economic development 

COLLOBORATION Leverage strategic 

partnerships to raise 

awareness 

PARTICIPATION Encourage 

commercialization of new 

and viable ideas 



Nurture. Thrive. Grow 

5 
 

FAQS 

Where is the GreenHouse Business Incubator 

located? 
The GreenHouse Business Incubator is located on the third 

floor of the George Dean Johnson Jr., College of Business 

and Economics on 160 E. St. John Street in Spartanburg, 

South Carolina. 
 

When should I apply to be a member of the 

GreenHouse?  
You should apply after you have tested your concept and 

are ready to build a company. Generally, this means you 

have committed some resources to bringing your product 

or service to market. 

 

Should I have a business plan completed before 

applying? 
Not necessarily, but it shows that you have thought through 

the market opportunity, how you are going to get to 

market, your competition, your costs and general 

organizational structure.  A summary plan will generally 

accomplish this, too. 

 

 

 

 

 

 

 

What types of startups are accepted into the 

program? 
In general, GreenHouse companies come from diverse 

industries. However, the best candidates are knowledge-

based companies that are past the concept stage and 

have national and international market aspirations, high 

growth prospects and substantial employee needs. 

 

How are candidates selected? 
Candidates are selected after a screening process based 

on multiple factors, the most important being the founder’s 

commitment to building a high-growth, and high-impact 

business.  
 

How long can my company stay in the incubator? 
Ultimately, the length of time spent in the incubator varies 

from company to company. 

 

Does my company have to have office space at 

the incubator to be in the program?  
No. GreenHouse members are separated into two 

categories – affiliates and in-house. In-house members 

have assigned office space whereas affiliates are able to 

run their businesses from remote locations, but still 

participate in program activities. 
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Resident Companies at the GreenHouse 
Founded in 2010, an independent apparel company that 

sells collegiate branded apparel to bookstores and NHL 

apparel to the NHL Concessionaires. 

 

Founded in 2014, Camp Nana Papa is an online platform 

that connects grandparents to their grandchildren through 

the selling of age-appropriate gifts that celebrate 

traditional family values. 

Founded in 2014, Carolina CoolerWorks offers premium 

cooler accessories for Yeti, Engel, K2 and other premium 

cooler brands based on a unique patent pending design 

that allows cooler accessories to be attached without the 

use of drilling and the sacrifice of strength and rigidity. 

Coolerworks allows customers to “Reinvent your cooler”. 

Founded in 2013, Care.it is a virtual marketplace for 

affordable healthcare services and medical consultation. 

Using cell phones, tablets and personal computers, patients 

can access their health records, find doctors and receive 

medical care from anywhere at any time for non-

emergency issues. In turn, doctors can easily connect with 

new patients to deliver quality medical solutions and build 

their practice. 
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Founded in 2012, Credda is a web-based, consumer 

finance company that provides a convenient and 

customer-friendly platform to access financing for furniture, 

home appliances, tires and jewelry. Their lease-purchase 

solution enables customers to acquire items with a simple 

payment plan while executing the entire origination 

process from their website or on a mobile device. 

Founded in 2014, FoneFuel provides convenience, 

philanthropy, and sustainability to users of charging 

products. The convenience of portable phone charging 

allows users to “take charge” of their busy lives. Users “make 

change” with their purchase because a portion of all 

proceeds will always go to educational and service 

nonprofits. 

Founded in 2014, Goretoy Enterprise is a dealer of 

secondhand machinery in various industries across the 

word. With their operation, they provide organizations with 

quality equipment that help minimize capital expenditures 

and increase profits 

Hayes Security is provides a high quality capacity for 

computer and communications (network) security 

consulting and services for corporate, organization and/or 

government customers in the United States and friendly 

countries. 

Founded in 2010, The Hub City Co-Op is a member-owned 

and operated market that promotes local commerce, 

harvest and connectivity while also providing a vibrant 

forum for broadening community awareness and fostering 

creativity. 
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Founded 2012, Precision Litigation is a software process that 

assists attorneys in evaluating and resolving pattern and 

more complex lawsuits by pushing work down to less 

experienced lawyers and increasing work efficiency 

 

Founded in 2014, the STUDIO is a student-run marketing and 

graphic design agency that utilizes brand development, 

strategic planning and proactive communication 

strategies to help businesses raise brand awareness. 

 

Founded in 2015, Talent, Organizational, & Leadership 

Development (TOLD, LLC) provides empirically grounded, 

scientifically driven consulting services for entrepreneurial 

organizations in Upstate South Carolina. Specializing in 

industrial organizational psychology and human resource 

consulting, TOLD customizes services per client need.  

 

Founded in 2015, Triage Security develops cyber-security 

software that protects enterprise data from insider threats. 
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News 
9/21/15- Care. It aims to fix healthcare industry: 

http://www.goupstate.com/article/20130921/ARTICLES/130

929927 

5/18/15-Mobile HealthNews-Triage Security transitions to 

Iron Yard: http://mobihealthnews.com/43591/iron-yard-

launches-fifth-class-of-nine-digital-health-startups/ 

5/12/15- Spartanburg Chamber of Commerce-FoneFuel 

Partners with NEMCO MotorSports :  

http://web.spartanburgchamber.com/news/newsarticledisplay.

aspx?ArticleID=1071 

4/30/15-XLR8- National Business Incubation Association 

interviews Erin Ouzts 

:https://www.youtube.com/watch?v=FnNxXbDJmwg 

4/25/15- Herald Journal- Credda aims to help consumers with 

financing:http://www.goupstate.com/article/20150425/ARTICLE

S/150429806 

1/23/15- Upstate Business Journal-10 startups to watch in the 

Upstate: http://upstatebusinessjournal.com/news/10-startups-

watch-upstate/ 

1/22/15-Greenville Journal-Small startups have big plans in the 

Upstate and beyond: 

http://greenvillejournal.com/business/3988-10-on-the-

verge.html 

1/11/15-Herald Journal-Business Incubator taking shape at USC 

Upstate:http://www.goupstate.com/article/20150111/ARTICLES/

150109661 

 

 

 

9/12/14-Palmetto Scene- Care.IT selected for mission trip in 

Brazil: http://palmettoscene.org/blog/first-start-firm-south-

carolina-selected-trade-mission-brazil 

2/17/14- USC Upstate incubator open for business: 

http://gsabusiness.com/news/50473-usc-upstate-incubator-

open-for-business 

2/3/14-Herald Journal-GreenHouse helps aspiring 

entrepreneurs develop their ideas: 

http://insurancenewsnet.com/oarticle/2014/02/03/new-

space-helps-aspiring-entrepreneurs-develop-their-ideas-

a-454955.html 

2013-Business Black Box- Erin Ouzts Trailblazer: 

http://issuu.com/businessblackbox/docs/bbox_all/45 

6/28/2013- Upstate Business Journal- Hub City Co-Op passes 

1000 members: 

http://upstatebusinessjournal.com/news/hub-city-co-op-

passes-1000-members/ 

12/6/12-Hub City Co-Op uses business incubator space: 

http://gsabusiness.com/news/46094-hub-city-co-op-uses-

business-school-incubator-space 

10/13/11-TedxSpartanburg-Erin Ouzts presents “Breaking Free”: 

https://www.youtube.com/watch?v=zxbRk6UKoOI 

 

 

 

http://www.goupstate.com/article/20130921/ARTICLES/130929927
http://www.goupstate.com/article/20130921/ARTICLES/130929927
http://mobihealthnews.com/43591/iron-yard-launches-fifth-class-of-nine-digital-health-startups/
http://mobihealthnews.com/43591/iron-yard-launches-fifth-class-of-nine-digital-health-startups/
http://web.spartanburgchamber.com/news/newsarticledisplay.aspx?ArticleID=1071
http://web.spartanburgchamber.com/news/newsarticledisplay.aspx?ArticleID=1071
https://www.youtube.com/watch?v=FnNxXbDJmwg
http://www.goupstate.com/article/20150425/ARTICLES/150429806
http://www.goupstate.com/article/20150425/ARTICLES/150429806
http://upstatebusinessjournal.com/news/10-startups-watch-upstate/
http://upstatebusinessjournal.com/news/10-startups-watch-upstate/
http://greenvillejournal.com/business/3988-10-on-the-verge.html
http://greenvillejournal.com/business/3988-10-on-the-verge.html
http://www.goupstate.com/article/20150111/ARTICLES/150109661
http://www.goupstate.com/article/20150111/ARTICLES/150109661
http://palmettoscene.org/blog/first-start-firm-south-carolina-selected-trade-mission-brazil
http://palmettoscene.org/blog/first-start-firm-south-carolina-selected-trade-mission-brazil
http://gsabusiness.com/news/50473-usc-upstate-incubator-open-for-business
http://gsabusiness.com/news/50473-usc-upstate-incubator-open-for-business
http://insurancenewsnet.com/oarticle/2014/02/03/new-space-helps-aspiring-entrepreneurs-develop-their-ideas-a-454955.html
http://insurancenewsnet.com/oarticle/2014/02/03/new-space-helps-aspiring-entrepreneurs-develop-their-ideas-a-454955.html
http://insurancenewsnet.com/oarticle/2014/02/03/new-space-helps-aspiring-entrepreneurs-develop-their-ideas-a-454955.html
http://issuu.com/businessblackbox/docs/bbox_all/45
http://upstatebusinessjournal.com/news/hub-city-co-op-passes-1000-members/
http://upstatebusinessjournal.com/news/hub-city-co-op-passes-1000-members/
http://gsabusiness.com/news/46094-hub-city-co-op-uses-business-school-incubator-space
http://gsabusiness.com/news/46094-hub-city-co-op-uses-business-school-incubator-space
https://www.youtube.com/watch?v=zxbRk6UKoOI
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To learn more about the GreenHouse, e-mail us at GreenHouse@uscupstate.edu 


